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• Financial position

• GP Consortia development

• Capacity/cluster development

• CSAS Steering Group meeting

• WMSCG

• SHA Collaborative meeting

• CEO Seminar on pension and tax advice

• “Putting Local Communities at the Heart of 
Public Health” Cluster event

• HEFT data review with Mark Newbold

• Developing new Birmingham Alcohol Strategy 
with DAAT

• PRIME Board

• Staff briefings on Operational Framework

• Spinal Surgery Meeting with Royal Orthopaedic Hospital

• ERMA On-call first week in January – proposals for an 
“appreciative enquiry”

• Appointment of Jonathan Lloyd as Shadow CEO for John 
Taylor Hospice, on secondment from BSMHFT

• Ongoing communications with staff groups and individual 
1:1s arranged as requested

• Meeting with Lesley Ward from the CQC

• BHWP Workshop re White Paper

• Meeting with Andrew Mitchell MP

• Paediatric Cardiac Review teleconference

• Introduction to Public Accountability for CEOs – training     
course in London

• Dinner with the Ambassador of Switzerland

• BCC Workshop re joint QIPP agenda

• Planning for the future maternity meeting

• Key Partners Roundtable Meeting
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