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Activities — Last month

sparation of document submission for WCC Assurance
Iuding update of Strategic Plan;

50 nding Board meeting in London — publication of results
ember 2009

VIE Advisory Board meeting — review of year 1.

ernity Services Review including meetings with Mark Goldman
lare Molloy and attendance at HEFT Board on 4/11/09 and
oard 6/11/09

evelopment Support for Chief Executives — meeting
\ ainer from ATM Consulting;

)of approach to collaborative commissioning of
ross the City;

munity Total Place: development of approach to
[ion, econometrics and site visits.

aration for QUPPP challenge; including national meetings.

" BHWP — discussion and challenge to strengthening approach to
health improvement and tackling inequalities.

BMidlands Ethnic Minority Achievement Awards : NHS BEN
sting in Diversity” award.

NHS

Birmingham East and North

Activities — Next Month

¢ CQC Follow-up meeting re BCH

¢ Meeting of 3 Birmingham PCT Chairs and Chief
Executives (27/11/09)

¢ Enhancing procurement: discussion with Primecare
(1/12/09)

¢ UHB Clinicians update meeting (1/12/09)

¢ Be-Active Programme PR Launch (1/12/09)

¢ LHE development meeting with Clir Anderson (2/12/09)
¢  NICE Confederation - Manchester

¢« OD Review meeting (4/12/09)

¢ SHA Strategic Plan Review & Challenge (8/12/09)

¢ CEO Conference — London (9/12/09)

Issues & Risks

* Document preparation and readiness for
WCC challenge

*  Active monitoring of HEFT performance and
approach to future capacity

* Assurance maternity services at HEFT
» Development of Paediatric Surgery Strategy

e Communications and engagement of
workforce in CHS
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