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Work-stream Summary of Key 
Responsibility 

Progress update – September 2008 Deliverables 
July thru December 2008 

Organisational 
design  
 
Julie Beedon  
Louise 
Pritchard  
Wayne 
Greenwood  
 

Continuing to involve a wide 
range of internal and external 
stakeholders in the work of 
building an organisation 
which is able to develop and 
execute strategy in dynamic, 
comprehensive and legible 
ways. 

·  DC agreed at stakeholder 
session and built into OD 
strategy  

·  Structure review conducted to 
map emergent structure 
accurately  

·  Initial commissioning  system 
map produced and variances 
identified  

·  Plans in place to hold event 
with wider participation  

·  MS patient event design 
completed with planning team 
event planned for 23rd 
September  

·  Finalise structure  
·  Map commissioning 

system and identify key 
processes  

·  Map out lateral 
mechanisms  

·  Support to various 
commissioning design 
events – renal, MS, 
diabetes etc.  

 
 

Process 
Improvement  
 
Julie Beedon  
Sam German  
Ian Graham  
 

To build process 
improvement capability in the 
PCT and support our priority 
process improvement 
projects. 
 

·  Ian Graham (PRISM) has met 
with Sam and agreed an 
approach  

·  Sam has put ideas to Directors  

·  Map of current PI 
projects prioritised  

·  Initial training 
programme set up  

·  Process improvement 
plan and KPIs developed  

Performance 
Analysis  
 
Paul Cox  
Ian Graham 

Work closely with PRIME to 
enable people to assertively 
use the measures developed 
to improve performance and 
track how they impact 
outcomes particularly in 
relation to reducing 
inequalities 

·  Ian has met with Peter to 
discuss interfaces and is 
working on immediate need for 
partnership measures  

·  JB has drafted a team 
effectiveness survey for PRIME 
partnership 

·  Identification of training 
needs  

·  Development of training 
plan  

·  Project plans and KPIs 

Knowledge 
Management  
Julie Beedon 
Sam German 

Support to knowledge 
transfer and design and 
facilitation of deliberative  
interventions 

·  Sam is progressing paper  ·  Scoping of interventions 
required  

Board and 
Team 
development  
Julie Beedon  
Robert Farrands  
Bruce 
Finnemore 

 Providing support to the 
Board and leaders throughout 
the PCT to improve 
relationships and build our 
team working across and 
within teams.  
Support to Board for WCC 
Assurance  
 

Identified two possible interventions  
·  Board to Board practice session  
·  Joint Board and PEC session on 

leadership using Leadership 
Diamond form LONU  

 
·  4 sessions organised Oct-Nov 
 

·  Development of NEDS 
Role particularly in 
relation to WCC  

·  Project plan and KPIs 

Intentional 
Culture  
Julie Beedon  
Julie Cooper  
Louise 
Pritchard 
Alistair   

 Use the information from 
staff surveys; including the 
work teams did workmats, as 
the basis for a Workforce 
Development Strategy.  
Involve staff in the 
development of the Strategy 
and the plans to implement it 
successfully.  

·  First planning meeting held – 
working title of BEN Promise 
and comms brief agreed  

·  Workstreams identified  
·  Overall OD Plan/Strategy 

drafted  

·  Design workstream 
approach and facilitate 
where needed  

·  Design for staff 
deliberative event  

·  Facilitate event  
·  Project plan and KPIs to 

take the outputs of the 
event forward  
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  Q2 At 30/09/2007 Q3 At 31/12/2007 Q4 At 31/03/2008 Q1 At 30/06/2008 

Staff Group FTE Headcount FTE Headcount FTE Headcount FTE Headcount 

Prof Scientific and 
Technical 

12.52 19 12.52 19 15.84 23 16.38 24 

Support Workers 
199.97 262 201.45 264 203.63 270 205.30 271 

Administrative and 
Clerical 

575.06 645 594.63 665 609.27 677 630.74 696 

Allied Health 
Professionals 

109.26 132 121.93 146 118.76 146 119.67 146 

Estates and 
Ancillary 

62.61 67 58.37 61 57.37 60 58.37 61 

Medical and 
Dental 

16.89 24 16.28 24 11.89 19 12.30 18 

Nursing and 
Midwifery 
Registered 

442.68 534 441.47 532 439.19 526 434.43 519 

Students 
3.00 3 2.00 2 2.00 2 1.00 1 

Total 
1421.98 1686 1448.6

6 1713 1457.96 1723 1478.21 1736 

 
Note: Headcount in this workforce report excludes bank staff. 
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BEN PCT Age Band Profile Headcount and FTE as at Q1  30/06/08
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FTE 9.33 68.29 160.24 158.85 223.55 262.23 226.35 189.27 122.85 52.48 4.95 0.81

Headcount 10 73 178 194 274 301 267 221 144 65 8 1

16 - 20 21 - 25 26 - 30 31 - 35 36 - 40 41 - 45 46 - 50 51 - 55 56 - 60 61 - 65 66 - 70
71 & 
above
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Ethnic Origin FTE Headcount Headcount% 

A White - British 1,064.12 1,366 70.12% 

B White - Irish 35.35 52 2.67% 

C White - Any 
other White 
background 

25.59 42 2.16% 

CA White 
English 

7.32 8 0.41% 

D Mixed - White 
& Black 
Caribbean 

12.82 20 1.03% 

E Mixed - White 
& Black African 

2.00 2 0.10% 

F Mixed - White 
& Asian 

2.95 3 0.15% 

G Mixed - Any 
other mixed 
background 

4.03 6 0.31% 

H Asian or Asian 
British - Indian 

60.96 87 4.47% 

J Asian or Asian 
British - 
Pakistani 

58.12 83 4.26% 

K Asian or Asian 
British - 
Bangladeshi 

12.43 14 0.72% 

L Asian or Asian 
British - Any 
other Asian 
background 

10.28 13 0.67% 

M Black or Black 
British - 
Caribbean 

96.07 117 6.01% 

N Black or Black 
British - African 

14.29 20 1.03% 

P Black or Black 
British - Any 
other Black 
background 

16.90 19 0.98% 

PD Black British 1.00 2 0.10% 

R Chinese 4.60 6 0.31% 

S Any Other 
Ethnic Group 

7.00 8 0.41% 

SC Filipino 0.00 1 0.05% 

SE Other 
Specified 

1.00 2 0.10% 

Undefined 6.90 21 1.08% 

Z Not Stated 35.48 56 2.87% 
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BEN PCT Ethnic Origin % Comparison as at 30/06/06 &  30/06/08 Against 
2001 Population Census For the Local Area

BEN PCT as at 30/06/06 Headcount % 78 1 9 8 4

BEN PCT as at 30/06/08 Headcount % 77 2 10 8 4

% Population in BEN PCT Area (2001
Census)

79 3 12 5 1
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BEN PCT BME % as at Q2 30/09/2007 and Q1 30/06/2008

Q2 at 30/09/07 % 77.48 19.71 2.80

Q1 at 30/06/08 % 76.55 20.58 2.87
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BEN PCT Gender Profile by Main Staff Group as at 30 /06/2008 (headcount)

Female Headcount 30/06/08 17 240 500 115 3 7 492 1

Male Headcount 30/06/08 5 18 194 27 56 8 17 0
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BEN PCT 5.10% 6.14% 5.38% 4.89% 5.38% 5.04%
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BEN PCT Sickness % Benchmarked Against Other Local PCTs
Reporting Period: Q4 (01/01/2008 to 31/03/2008)

Sickness % 4.89 6.03 4.67 5.04
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BEN PCT Recruitment Activity by Ethnic Group betwee n 01/04/08 and 30/06/08

Applicants 1521 78 1083 534 138

Shortlisted 445 15 189 127 23

Offered 122 1 30 19 5

Appointed 100 0 28 17 3
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BEN PCT Recruitment Activity % Between 01/04/08 & 3 0/06/08

Evening Mail 0.03 0.14 0.00 0.00

People Management 0.04 0.19 0.23 0.27

Physio Frontline 0.11 0.29 0.46 0.54

Health Service Journal 0.53 0.19 0.91 1.07

Intranet 34.45 45.56 50.80 52.01

NHS Jobs 59.27 49.79 29.16 29.76

Not Disclosed 5.57 3.85 18.45 16.35
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BEN PCT Recruitment Advertising Spend from Q2 01/07/07 & Q1 30/06/08

Recruitment Spend £ £13,593 £7,329 £18,148 £43,400
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BEN PCT New RA (Smart Cards) Issued between Q3 01/1 0/07 and Q1 30/06/2008

Total issued by BEN 143 127 52

Ave Total for 3 Local PCTs 126 89 79

Q3 (01/10/07 - 31/12/07) Q4 (01/01/08 - 31/03/08) Q1 (01/04/08 - 30/06/08)
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Number of Cases

Disciplinary Cases Per Directorate

Quarter 2 (01.07.07 - 30.09.07) 3 1 1 1 1 1

Quarter 3 (01.10.07 - 31.12.07) 5 1 1 1 1 0

Quarter 4 (01.01.08 - 31.03.08) 4 1 0 1 1 0

Quarter 1 (01.04.08 - 30.06.08) 3 1 0 1 1 0
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Number of Cases

Disciplinary Cases by Gender

Male 2 2 3 3

Female 6 7 4 3
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Number of Cases

Disciplinary Cases by Ethnicity

Quarter 2 (01.07.07 - 30.09.07) 3 0 0 4 1

Quarter 3 (01.10.07 - 31.12.07) 2 1 0 5 1

Quarter 4 (01.01.08 - 31.03.08) 2 1 1 2 1

Quarter 1 (01.04.08 - 30.06.08) 3 0 1 1 1
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Number of Cases

Grievance Cases by Gender

Male 2 0 1 1

Female 3 2 2 1
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Number of Cases

Grievance Cases per Directorate

Quarter 2 (01.07.07 - 30.09.07) 1 0 0 1 1 1 1

Quarter 3 (01.10.07 - 31.12.07) 1 0 1 0 0 0 0

Quarter 4 (01.01.08 - 31.03.08) 0 1 1 0 1 0 0

Quarter 1 (01.04.08 - 30.06.08) 0 1 0 0 1 0 0
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Number of Cases

Bullying and Harassment Cases

Quarter 2 (01.07.07 - 30.09.07) 1 4 1

Quarter 3 (01.10.07 - 31.12.07) 1 3 1

Quarter 4 (01.01.08 - 31.03.08) 0 3 1

Quarter 1 (01.04.08 - 30.06.08) 0 1 0
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Grievance Cases by Ethnicity

Quarter 2 (01.07.07 - 30.09.07) 3 1 1

Quarter 3 (01.10.07 - 31.12.07) 2 0 0

Quarter 4 (01.01.08 - 31.03.08) 3 0 0

Quarter 1 (01.04.08 - 30.06.08) 2 0 0
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No of Cases

Bullying and Harassment - Gender of Complainant

Male 0 0 0 0

Female 5 4 3 1

Unknown 1 1 1 0

Quarter 2 Quarter 3 Quarter 4 Quarter 1 

0

1

2

Number of Cases

Bullying and Harassment - Complainant by Ethnicity

Quarter 2 (01.07.07 - 30.09.07) 1 0 2 2 1

Quarter 3 (01.10.07 - 31.12.07) 1 0 2 1 1

Quarter 4 (01.01.08 - 31.03.08) 0 1 1 0 1

Quarter 1 (01.04.08 - 30.06.08) 0 0 1 0 0

White 
British

White 
Other

Asian 
Indian/Briti

Asian 
Pakistani/

Unknown 
or various 
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0

1

2

3

Number of Cases

Bullying and Harassment - Gender of Acused

Male 3 3 1 1

Female 1 1 2 0

Unknown 2 1 1

Quarter 2 
(01.07.07 - 

Quarter 3 
(01.10.07 - 

Quarter 4 
(01.01.08 - 

Quarter 1 
(01.04.08 - 

0

1

2

3

4

Number of Cases

Bullying and Harassment - Ethnicity of Accused

Quarter 2 (01.07.07 - 30.09.07) 1 1 4

Quarter 3 (01.10.07 - 31.12.07) 1 1 3

Quarter 4 (01.01.08 - 31.03.08) 1 0 2

Quarter 1 (01.04.08 - 30.06.08) 0 0 1

White British White Irish
Unknown or various 

mix of ethnicities
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0

1

Number of Cases

Capability Cases

Quarter 2 (01.07.07 - 30.09.07) 1 0

Quarter 3 (01.10.07 - 31.12.07) 1 1

Quarter 4 (01.01.08 - 31.03.08) 1 1

Quarter 1 (01.04.08 - 30.06.08) 1 0

Operations Estates and Facilities

0

1

Number of Cases

Capability Cases by Gender

Male 0 1 1 0

Female 1 1 1 1

Quarter 2 
(01.07.07 - 

Quarter 3 
(01.10.07 - 

Quarter 4 
(01.01.08 - 

Quarter 1 
(01.04.08 - 
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0

1

Number of Cases

Capability Cases by Ethnicity

White British 1 1 1 1

Black Caribbean 1 1

Quarter 2 
(01.07.07 - 

Quarter 3 
(01.10.07 - 

Quarter 4 
(01.01.08 - 

Quarter 1 
(01.04.08 - 


