
Activities – Last month

Issues & Risks

Activities – Next Month• PRIME partnering board established. Initial baseline 
presentation 25/09 and identification of priorities for this 
year underway.

• 2nd team participation in LONU workshop

• Development of Core City Collaborative proposal to tackle 
health inequalities and improve performance agreed by 
CEOs; discussions with GH and Institute underway.

• Continuing work on WCC Assurance with focus on 
document review and preparation, including feedback on 
draft 1 of Strategic Plan from Peter Spilsbury, SHA. 
Confirmation of assessment team and SRC to review 
Leicester City and Nottinghamshire County PCTs. 

• Ministerial approval for national commissioning of PNH at 
circa £250k per patient pa.

• Re-Launch of Be Birmingham Partnership and presentation 
of partnership programme. Positive initial feedback through 
CAA pilot and CSCI assessment of BCC A&C.

• Presented at LGC summit with Chair of Audit Commission

• Development of personalised care theme within BHWP with 
emphasis on ‘self-directed’ care

• Agreed three themes of IfH Quality and Safety work:

•KPIs for non acute contracts

•‘Darzi’ Quality Observatory

•Whole system movements for improvement

CEO Flash Report

• Maximise opportunities of PRIME

• Lack of progress on joint & collaborative 
commissioning
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• Presentation of Regional Review of Ambulance 
turnaround times

• Invite to join new NHS Evidence Board of NICE

• NSCG Meeting

• Prospectus steering group focus on eastern 
developments

• HSJ Summit

• Children’s Services Annual Assessment

• Go live on joint commissioning developments in 
MH and LD

• Agree pan PCT approach to collaborative 
commissioning in WMSHA


