CEO Flash
Repaort

Activities — Last month

Birmingham East and North NHS

Primary Care Trust

Activities — Next Month

: 'dership event for CEOs with David Nicholson

t/Not Up workshop preparation for world class
fion and key actions reinforcing planned activity

)

f prospectus Group review of Big City Plan for next
stage e neration of outer city centre

eglc Partnering Board initial meeting, sign off of
ogramme organisation and lead officers

a\ ssion with Core Cities CEOs (led by Deborah
ristol) for a joint programme to ensure strategic
‘ " ,operatlonal delivery to tackle health

ey areas of activity.

f thinking on market analysis and reflection
/ an and commissioned activity

meeting — major concerns about proposal to
Ission additional services for PNH at cost of £30m
( to £100m pa for 40 people — recommendation not to
~comn ISSIOI’]
bin Westminster and meeting with Mark Britnell,
o assure progress on WCC development
, David Stout, Martin

estmg for Health programme on quality

Idge for HSJ award for WCC

* Invitation to join national group reviewing patient
top up payments

* OD event to design effective partnership working
to support PRIME

» Develop proposals for re-design of WMSHA CEO
meetings with Sue James (Walsall Hospital)

«  WMSHA Board to Board challenge 1 August

« NHS Constitution consultation

(http://www.dh.gov.uk/en/Publicationsandstatistics/Publicati
ons/PublicationsPolicyAndGuidance/DH_085814)

* Holiday in Sardinia

Issues & Risks

* Maintain and develop capacity of executive team
* Maximise opportunities of PRIME
» Lack of progress on joint commissioning

* Procurement capacity to support equitable access
scheme

» Capture and documentation of market analysis and
intervention
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Partnership
Activity

Activities — Last quarter
/A

Birmingham East and North NHS

Primary Care Trust

Activities — Next Quarter

i . . .
o rlef for Equitable Access bidders — 70 plus
sjons of interest

ec or Appraisals and objectives

> - federation:

retary of State speech
"\\\\.
=0 \speech

‘\‘f\ on WCC with Mark Britnell and Joe

\
re \ ies meeting
AR "‘nning meeting
y/ VCC development meeting

pation in Cancer Network / IPSOS MORI
. eliberative event with Prof Nick James
y

. Back to the Floor with the physiotherapists at Swan

a - N
/ 5-"\;\\ pm [ f Primary Care Strategic Framework
A

e documentation published

1

e Look Out Not Up workshop

« SHA PCT CEO event

* WMSCG and NSCG

« HSJ 60™ Birthday dinner

» PEC WCC development event

* Key partners roundtable with BCC CEO
» Develop WCC Assurance project plan

Issues & Risks

*  Opportunity costs of WMSHA events

* Capacity for WCC assurance and HCC
maintenance

* Procurement capacity on Equitable Access
process
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NHS Confederation: SoS NHS Confederation: WCC

/«/ tackling health inequalities, HCAls/safety and . Establishing a world class system
/

Ty

v

npha;

* Profound assessment of local capacity and
capability — will require ‘do, buy & share’

qua ity and assured access to safe services for
* Tough as monitor: focus quality of 3-5 strategy and

Id be source of respect not sloppy sentimentality 12 month operational plan to deliver

at professional self interest dressed up as
c

W , * Board as single strategic team
ns at|ents

* NSR launch June — PCT investment plans to reflect

\ since 1998 in relation to resources and and operational plan to demo execution

\\ )
ality, access and safety

| . . . * Focus on outcomes and improvement
'obesity, long term conditions, rising

3, information management, self care  Culture, Behaviours, Execution
e-organisations

" eat — can mandate former but latter must be
ed

y L .
CTs to place relentless emphasis improving health and
ell-being as local leaders — branding issue
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