
Activities – Last month

Issues & Risks

Activities – Next Month

Core Cities Tackling Health Inequalities Conference –
Liverpool: Sharing and developing understanding and 
action.

Director appraisals to ensure alignment of strategy and 
delivery.

Launch of Commercial Operating Model for the DH & NHS 
– Mark Britnell meeting, London

Care Quality Commission audit of key standards: equality 
and diversity, NICE implementation and partnership.

WMSHA CEO 24 hour event – Hyatt Hotel, Birmingham

Theatre premier of the “Magical Glow of the Coop”

NHS Confederation Conference – Liverpool; participated 
in panel on collaboration and competition.

Interviews for CEO, Birmingham Children’s Hospital –
appointed Sarah Jane Marsh

Digital Britain regional debate and launch with lord Carter 
– ICC, Birmingham.  Very timely for PRIME and our 
collaboration with SHA and others to create new 
relationships with public and patients.

ERMA Gold Commander – management of resilience in 
face of growing flu prevalence, week beginning 22nd

June.

• Be Birmingham summit – leading group on 
“Growing City” with Glen Howells, Architect.

• Design team for Regional Paediatric Strategy 
for specialised surgical and other services.

• LHE strategy meeting

• PBR External Advisory Group

• ITT supplier interviews – External Advisor for 
the Health Foundation
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• Resilience in face of large scale flu 
outbreak

• Review of maternity services at HoEFT to 
meet increased activity, expectations and 
nursing standards


