WCC Programme Board
Flash Report

Birmingham East and North NHS|

Primary Care Trust

* Procurement for partners to support OD and Reducing
Health ‘/Inequalities- Shortlisting complete, interview dates
set.

» Assurance Framework information released by DH

* LONU programme finalised

* Procurement Strategy for 08/09 submitted to SHA

» Operational Plan revised and submitted to SHA

» Review of Fitness for Purpose action plan underway

* Project plan for WCC Programme Board updated

* Review of use of NHS Il tools underway

* Pilot Map of Medicine work underway

* LHE Vision and Plan submitted to SHA for review

» Work to develop planned, unplanned care system underway

» Extension of InSight system to include emergency data
progressing

» Work on standard contract for all contracts commenced

* Plan agreed for the development of Social Enterprise with
the Young Foundation

Procurement complete / programmes underway

LONU programme complete

Plan for assurance framework and assessment in place
Development long term procurement strategy

Review of NHS Il complete

Contract developed to be used across all providers
Updates on all innovation projects

Detailed review of project plan

« Communication and engagement of all staff

e Capacity




