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Birmingham East and North PCT
June 2008 Performance Report

1.0 Introduction

This report sets out the performance of Birmingham East and North PCT against targets allocated to its 
Strategic Objectives. These targets are drawn from a set of national and local indicators, identified for 
their relevance to the health of the PCT’s population. 

The overall performance of each target is summarised in the balanced scorecard and where there are 
areas of concern which are new to this month, or are of serious ongoing concern, these are discussed in 
more detail in the main body of the report. All areas reported on will be identified on the performance 
score card with an asterisk. 

Data used to compile this report is as up-to-date as possible at the time of writing and it should be noted 
that some data is captured on a quarterly basis and have received all targets bar one for Quarter 4; 
Access to reproductive health services remains at Quarter 3.

2.0 New areas of concern & serious ongoing concern

2.1 Access to a PCP (not including walk-in centres)

The indicator for Access to a PCP is set at a 100% target and involves a quarterly PCAS (Primary Care 
Access Survey) poll of all GP Practices to ascertain whether they can provide an appointment with a 
Primary Care Professional within 24 hours. During quarter four the PCT has dropped 10% to 82%.

No: Target Reporting 
Period

Plan @ 
March 08

Actual DOT Lead

2 Access to a PCP (not including walk-in centres) Q4 (YTD) 100% 82.0%  AD

The resources directorate will be reviewing the last years data and will be contacting those practices’ 
that consistently under-perform for this target and to look at ways in which they can improve the service 
they provide.
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2.2 Access to reproductive health services

Currently Quarter 4 results for Chlamydia screening has been delayed and still stands at the Q3 position 
of 3.48% out of a 15% target.

No: Target Reporting 
Period

Plan @ 
March 08

Actual DOT Lead

17 Access to reproductive health services Q3 (YTD) 15% 3.48%  AD

The Sexual Health and HIV strategy document has been completed and will be submitted to the PEC in 
June ready for consultation during July and August 2008. As discussed in previous Performance 
Reports, the PCT was barred from using Chlamydia screening tests carried out by organisations such 
as GP surgeries and therefore unable to include around 10,000 screenings towards the 15% target. The 
Department of Health however have relented and for 2008/09 all screens undertaken in Primary Care 
can be counted against the 17% target set for this financial year. 

2.3 Number of drug misusers in treatment 

The target is to have 7000 drug misusers in treatment at the Birmingham Drug Action Team (DAT) 
based at Birmingham and Solihull Mental Health Trust by the end of March 2008. The figure stands at 
6545 with projected end of year outcome currently 94%.

No: Target Reporting 
Period

Plan @ 
March 08

Actual DOT Lead

30 Number of drug misusers in treatment Mar 08 (YTD) 7000 6545  AD

Drug misusers in treatment YTD Apr-Mar
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The Community Drug Teams have increased capacity by reviewing the way they treat stable patients by 
moving them into GP shared care arrangements. This allows the teams to concentrate on the newly 
referred chaotic patients. Where there are insufficient GPs to take on the shared care arrangements the 
DAT is looking at locality treatment centres. Despite the number of measures taken to improve the 
uptake the numbers in treatment has not been met. Further work over the next financial year will 
endeavour to meet the set target.

3.0 New Performance Scorecard

A new performance scorecard is being developed to encompass the existing targets and the new vital 
signs targets. One noticeable change to the scorecard will be the disappearance of the Direction of 
Travel (DOT) column which is no longer required due to the inclusion of a six month view which will 
show the trend over time. One final change to the scorecard is the decision to separate the monthly 
targets from the quarterly or bi-monthly targets which allow the scorecard to flow much better. As the 
number of targets which the PCT are required to monitor has grown, so has the scorecard and it is 
envisaged that this will lead to a 2 page document.

The graphs and charts which accompany the Performance Report have also been enhanced and 
revamped to give a better view of the target.

3.1 New Performance Scorecard (Monthly)
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3.2 New Performance Scorecard (Quarterly/Bi-monthly)

3.3 Performance Report Graphs/Charts (Monthly)



Page 7 of 7

3.4 Performance Report Graphs/Charts (Quarterly/Bi-monthly)


