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Activities — Last month

Birmingham East and North NHS

Primary Care Trust

Activities — Next Month

/. IPSOS MORI surveys for WM PCTs — low
/ and recognition, BEN demonstrating above
tlsfactlon on adjusted population.

,..- — high expectations of commissioners as key
h|p managers and contact point for FTs

theme of Birmingham Prospectus — significant
} n expanding housing stock as driver for
\and health improvement, opportunities in

: W launch of WM ‘Darzi’ plan at ICC

h to HCAIs with SHA, inc confirmation that
ignificant outliers for scale of activity

C mallse hosting and delegation arrangements
xecutive, with BEN as host

rtlisted, interviewed and offers to suppliers for OD
dartner and Relationships and Intelligence partner
A

h from BBC contractor for documentary series

Os meeting in Birmingham - discussed
hd benchmarklng approaches

ristol
rence

NIt of Core Cities Tackling Health
ualities Col

* Prepare final report on provider contestability
review for Board

» Establish programme architecture & workstreams
for Relationships & Intelligence (including OD)

* Agree expansion of collaborative commissioning
with other WM PCTs

* Agree project approach to joint commissioning in
mental health and learning disabilities with BCC
Adults and Communities

Issues & Risks

* Maintain and develop capacity of executive team
* Maximise opportunities of RIP work

» Lack of progress on joint commissioning
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Activities — Last quarter
/A

Birmingham East and North NHS

Primary Care Trust

Activities — Next Quarter

i . . .
o rlef for Equitable Access bidders — 70 plus
sjons of interest

ec or Appraisals and objectives

> - federation:

retary of State speech
"\\\\.
=0 \speech

‘\‘f\ on WCC with Mark Britnell and Joe

\
re \ ies meeting
AR "‘nning meeting
y/ VCC development meeting

pation in Cancer Network / IPSOS MORI
liberative event with Prof Nick James

+.Back to the floor with the physiotherapists at Swan

a - N
/ 5-"\;\\ pm [ f Primary Care Strategic Framework
A

e documentation published

1

e Look Out Not Up workshop

« SHA PCT CEO event

* WMSCG and NSCG

« HSJ 60™ Birthday dinner

» PEC WCC development event

* Key partners roundtable with BCC CEO
» Develop WCC Assurance project plan

Issues & Risks

*  Opportunity costs of WMSHA events

* Capacity for WCC assurance and HCC
maintenance

* Procurement capacity on Equitable Access
process
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NHS Confederation: SoS NHS Confederation: WCC
ey

4 //’ tackling health inequalities, HCAIs / safety

» Establishing a world class system

/ , * Profound assessment of local capacity and
lity and assured access to safe services for capability — will require ‘do, buy & share’

* Tough as monitor: focus quality of 3-5 strategy and

Id be source of respect not sloppy sentimentality 12 month operational plan to deliver

at professional self interest dressed up as
c

W , * Board as single strategic team
ns at|ents

* NSR launch June — PCT investment plans to reflect

\ since 1998 in relation to resources and and operational plan to demo execution

\\ )
ality, access and safety

| . . . * Focus on outcomes and improvement
'obesity, long term conditions, rising

3, information management, self care  Culture, Behaviours, Execution
e-organisations

" eat — can mandate former but latter must be
ed

y L .
CTs to place relentless emphasis improving health and
ell-being as local leaders — branding issue
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