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Activities — Last month

Birmingham East and North NHS

Primary Care Trust

Activities — Next Month
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 Core Cities Tackling Inequalities Conference
in Liverpool

* Discussion with the Directors of
Commissioning re reinforcing collaborative
approaches

* Annual appraisals for direct reports

e Launch of Commercial Operating Model —
Mark Britnell

* 24 hour Chief Executive Event for WMSHA

*NHS Confederation Conference in Liverpool

* Directors session to review “fit for purpose”
2009/10

Issues & Risks

» Consistent regional commissioning policies
under IfH and NHS Constitution

» Impact of NICE guidance threshold circa £3m
pressure on oncology drugs and lack of
capacity for cochlear implants

* Ability to collaborative across City to deliver
improvements under WCC.
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