World Class Commissioning Flash Report - Board Summary- March 2009

Phase One Project plan closed down with outstanding actions carried
ard to Phase Two which will identify areas for further development to
efihance evidence of competency at each level.
eport from Strategic Health Authority on World Class commissioning
urance rates BEN PCT as Green on all three areas of the assurance.
*Strategy
*Finance
*Board
[he PCT also rated number one in the HSJ league table following
collation of national reports.
ork stream 1-Review of Organisational Design
«Clinical leadership development programme in development.
' +OD plan progress against actions reviewed.

Communication to staff and public on status following assurance has
jeen undertaken through website, Cascade and Your Guide.
slleeting with planning group (Practice Based commissioning)

f/ork stream 3 -Vital Signs

jadditional reports requested following submission of the Strategic Plan in
" stages of completion.

Work stream 4- Identification and improvement in Critical areas
*Review of PBC undertaken and fed back to Professional Executive
committee.

*PCT new Brand (NHS Birmingham East & North) approved and will be in
irculation for the start of April.

Phase Two_Project plan presented to director’s for review. This
includes phase one actions carried forward, OD actions and competency
action plan.

Work stream 1 -Review of Organisational Design
*Feedback on progress of clinical leadership development.

Work stream 2- Self-assessment achieving the floor

*Following panel report further actions to engage staff, stakeholder and
the public in understanding PCT progress in developing World Class
Commissioning.

sinvestment areas signed off by Investment/Disinvestment Group.

Work stream 3 -Vital Signs
«Sign off of Operating Plan by Board

Work stream 4- Improvement in Critical areas

*Meeting with all localities (Practice Based Commissioning
reinvigoration)

*Branding of PCT logo in circulation and use.

Work stream 5 - Development Needs
*Global Innovators research feedback to World class commissioning
Programme Board.

Work stream 6 -Supply Chain/Strategic partnering
*Feedback from learning event with Bristol.

Adding life to years and years to life
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