CEO Flash
Repaort

Activities — Last month

bur workshop to validate and develop approach to
3 Commissioning Development Programme at

scutive review of targets for Local Area Agreement.

' ment of BEN WCC PID and progress on urgent work in
‘\e supply chain management; including Wellness
OD partnership, BOH vehicle and public

~\ care network to focus on re-design and care
to ensure consistent approach and shared
demand management options at local level.

)

0 develop benefits case for systematic approach to
ent and knowledge management.

ment in place for substantive roles in Executive and
ports: Health Improvement, Operations, Process
nent, Human Resources and Performance

eting with BCC Leader and members of Prospectus Group to
agree  relationship to  Birmingham Economic Development

IWSHA of local approach to Health Care Acquired

f\Hay to agree focus of joint activity with Adults
context WCC.

5 : to confirm commitment to Working Together
Health ‘ ‘ ,U vehicle for continuing improvement in local

services

ATTACHMENT 3.1
Birmingham East and North NHS

Primary Care Trust

Activities — Next Month

* Handover of chair of BHWP Executive to Peter Hay;
continue as Health member on BSP and Programme
Board

» Agreed shared approach to IT infrastructure with
Solihull Care Trust

* Finalise DH approach to national development
programme WCC and national WCC Board

* Specialised Services Meetings sign off work
programme and investment 2008/9

* BHWP Summit to finalise LAA

* Interviews for Helath Improvement, Process
Improvement and Operations

Issues & Risks

» Deliver core whilst
development work for WCC

undertaking

» Secure partnership relationships to deliver

» Agree LAA and minimise hostages to
fortune in context lack of clarity re ‘vital
signs’ indicators




