
Activities – Last month

Issues & Risks

Activities – Next Month

CHIEF EXECUTIVE REPORT
January 2010

• Document preparation and readiness for 
WCC challenge

• Active monitoring of HEFT performance and 
approach to future capacity

• Assurance maternity services at HEFT

• Development of Paediatric Surgery Strategy

• Further development of approach to 
Transforming CHS

• SHA Assurance Panel visit

• OD Planning with Vista

• PCT Futures discussion with SHA

• Sir Ian Kennedy visit to review Children’s 
services (4/2/10)

• PRIME Advisory Board meeting (8/2/10)

• Be Birmingham Executive Development 
Event (12/2/10)

• LHE capacity review and development 
meeting with SHA 

• Evening event with Carol Black and local GPs
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On-going discussions regarding PCT Futures including 
half day meeting of 3 PCT Boards 22 December

Staff side brief at JNC re Operating Framework and 
Transforming Community Services

Daily management and review of capacity and A&E 
performance at HoEFT including pre-panel meeting for 
Monitor

QIPP End of Life and National Workstream work 
including various conference calls and a meeting in 
London on 19th January

Briefing new Political Editor of the Times, Roland 
Watson

Johnson & Johnson European and Middle East Health 
Leadership Reunion, participation in the Best Practice 
Panel discussion with Ian  Cumming in Insead, Paris 

Core Cities Health Improvement Collaborative 2 day 
workshop on Teenage Pregnancy in Nottingham 25/26 
January.


