CHIEF EXECUTIVE REPORT
March 2011

Activities — Last month

Quarterly call with Monitor

» Cluster Board away day

» Primary Care Transition Workstream
meeting

» Speaker at Pulse Seminar in Manchester re

Essential Commissioning

Maternity meeting following consultation

CSAS/BEN Contract review

Meeting with Mark Newbold and PWC

Mental Health contract negotiations

Bridget Sproston, PHS

Speaker at Healthcare Innovation Expo two

day event in London

-+ End of Life discussion with Macmillan

~ « Paediatric Surgery Event, Mid Staffs
Hospital

» Pathfinder meetings with SHA and consortia

leads

GP CCC meeting

Podcast recording

CHS Transition Board

Meeting to discuss Health Visiting

implementation

Dinner with Paul Burstow, MP

Appreciative Inquiry — Good Hope Hospital

Activities — Next Month

NHS |

Birmingham East and North

National Specialised Commissioning Group,
London

EOLC National Implementation Advisory
Board

Sign-off System Plans with SHA

JTH afternoon reception

S&S Parents Consultation Event

Further round of “Ask the CEO” sessions

BCH Square Table Meeting “the next decade
for life — limited children and their families”

Issues & Risks

Financial position 2011/12

Resilience post cluster development
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